ERSKINE PARK HIGH SCHOOL 2003 ACTION PLAN

FOCUS AREA 1: LEARNING AND TEACHING

	Target
	Strategies
	Data to be Gathered

	To improve student learning outcomes by

Refining the teaching skills of all teaching staff in one of the key aspects of teaching and learning highlighted in a draft teaching framework produced by the NSW Secondary Principals Council, namely:

•
 Intellectual challenge

•
 Engagement

•
 Learning skills

•
 Relationships

•
 Assessment


	Study groups will be formed on the basis of teacher interest and developmental need in one of these areas. Teachers will join the group of their choice. The focus of the group will be to research into the area and then to translate and implement their learning into teaching practice in their classrooms.

Schedule of work of study groups structured to introduce an implementation phase in term 2, peer observation through video taping micro teaching in term 3, and the process and outcomes evaluated in term 4.


	Ongoing evaluation of the work of study

 groups and its link to the individual STARS 

goal of each member of staff through:

•
 Journals kept by study groups

•
 Staff surveys

•
 Videotapes of teachers practising 

their new learning in the classroom

	To improve student learning outcomes by:

Implementation of ‘rich tasks’ for the purpose of assessing student performance in years 7 & 8.



	Staff trained in the preparation of rich tasks to be used as critical assessment instruments in some faculties in 2003 and others in 2004.


	Staff and student responses to survey questions on the use of rich tasks and greater variety in teaching strategies

	To improve student learning outcomes by:

Use of a wide variety of teaching tools and instructional design utilised by teachers to facilitate and enhance student knowledge, thinking and mastery of specific skills.
	Wide exposure of staff to a broad variety of teaching strategies and innovative instructional design.
	Reduction in the number of students who leave school without a formal accreditation.

An improved retention rate from year 8 to receipt of school certificate.

Qualitative and quantitative surveys of students




FOCUS AREA 2: LITERACY

	Target
	Strategies
	Data to be Gathered

	To improve student learning outcomes by:

Closer contact with feeder primary schools to share information about teaching and learning in the area of literacy.
	Meet with the executives and year 6 teachers (and others) each term to discuss issues of importance with regard to literacy.
	Minutes of meetings

Materials gathered from meetings

	To improve student learning outcomes by:

All faculty programs to incorporate the specific reading and writing skills students need to master the syllabus content and the teaching strategies to be employed to meet these outcomes.


	Once literacy demands of syllabuses are identified, they will be specifically embedded in all teaching programs and pedagogical strategies; developing resources and appropriate assessment instruments.


	Increase by 5 marks on the average result of all students in the English, mathematics, science, Australian history and Australian geography test at school certificate level

Increase the value added for students at the higher school certificate by 5 marks upon previous years

	To improve student learning outcomes by:

Improvement in the literacy and numeracy skills of the year 7 students in the middle and lowest bands as identified by the 2001 basic skills test.


	Using basic skills tests results, primary school reports and internal school testing (eg; Neale Reading Analysis) to identify literacy and numeracy needs of year 7 students. Those needing most support placed in a small class where, with the support of a specially appointed primary school teacher, secondary teachers team-teach in the areas of English, mathematics, HSIE and basic skills. The teachers will develop resources and personal skills in improving strategies for the explicit teaching of literacy and numeracy skills.

Support teacher learning will work intensively with students from the middle range and their teachers
	Increase by 3 marks in relation to 2003 results on the average result of all students in the 2004 ELLA and SNAP tests



	To improve student learning outcomes by:

Completion of the task of scope and sequence of literacy skills from year 7 to the HSC.


	All faculties focus on identifying the literacy demands of all HSC courses; refining programs to ensure explicit teaching of literacy skills over a six year period to sequentially cover relevant skills and content; beginning with year7; modifying assessment instruments; immersing students in the terminology which is fundamental to the teaching and learning of literacy
	Student knowledge and use of literacy specific terminology is embedded in their dialogue about their work.

Scope and sequence document becomes part of the EPHS literacy policy and procedures


FOCUS AREA 3: TECHNOLOGY

	Target
	Strategies
	Data to be Gathered

	To improve student learning outcomes by:

Increase student access to technology in targeted areas


	
	The number of classes using the computer rooms and computer labs

Increase by 3 marks of the average result of all students in the Computer Skills Test

Increase in the use of technology to present student assessment tasks

	To improve student learning outcomes by: 

Increase in staff competence and confidence in using technology as a teaching/learning tool.


	Provision of intensive training and development for a small group of teachers who have already shown a propensity towards utilising technology as an instrument to improve student learning outcomes. These targeted teachers use their classes to pilot the implementation of new teaching strategies that feature high level use of technology.

Allocating a laptop to each faculty for use in classrooms and to be made available to staff members to use for training and development purposes.


	The depth of understanding of teachers about the possibilities for using technology in the teaching process

Qualitative data gathered from students about the use (or not) of technology in their learning process



	To improve student learning outcomes by: 

Development of a strategy to approach the teaching of the computing competencies as outlined by the Board of Studies by targeting certain faculties to teach specific competencies.


	Division of competencies between faculties

Teachers trained in the teaching of the specific competencies


	Student competencies document developed indicating which faculties will teach specific competencies

Competencies incorporated into teaching programs



	To improve student learning outcomes by: 
Greater use of the school’s website as a focus for student learning and communication with the wider community
	Student work published on the school website

Provision of information about many school activities on the school website
	Number of hits on the EPHS website


FOCUS AREA 4: OTHER EDUCATIONAL ISSUES

	Target
	Strategies
	Data to be Gathered

	Aboriginal Education

To improve student learning outcomes of

Aboriginal students by:
•
 introducing a project which will provide greater opportunities for Aboriginal students to work together and to celebrate their culture at EPHS

•
 establishing an active ASSPA committee to support the education of Aboriginal children at EPHS

•
 involving Aboriginal students and members of the Aboriginal community in cultural, academic and celebratory activities recognised throughout the school
	Preparation of a ‘bush tucker’ garden in a central position in the school playground

Contact parents of Aboriginal students and follow standard procedures to establish ASSPA committee

Set up a statement of goals and targets for Aboriginal students and develop an action plan for implementation, in particular the introduction of an Aboriginal dance group
	Tracking of Aboriginal students for purposes of identification

Attendance, retention patterns and academic and vocational success of Aboriginal students

Register of participation of the parents and relatives of the Aboriginal students in various activities held in and by the school



	Anti-Homophobia

To improve student learning outcomes by:

•
 broadening student consideration of ‘difference’

•
 reduction in incidences of anti-homophobia harrassment

•
 the school striving to maintain an environment which is safe, secure and discrimination free for all students


	Integrate anti-homophobia strategies into pastoral care program and the PD/H/PE curriculum

Student workshop for years 9 & 10 students

Display posters and have books and videos available as school resources
	Notifications of harassment or bullying that are based on name calling of a homophobic nature

Stories submitted by students in the “Real Stories” campaign



	Assessment

To improve student learning outcomes by:

· imbedding the concept of ‘assessment for learning’ into teaching programs and assessment tasks that are developed for students

· refining the assessment tasks that are developed to ensure all students are provided the opportunity to show excellence

· broadening the variation in assessment tasks prepared for students to reflect the various learning styles of students
	Training and development to broaden:

•
 the repertoire of assessment instruments;

•
 the use of assessment for formative rather than summative purposes;

Increase the use of assessment criteria for a variety of assessment tasks

Survey staff on types of assessment instruments currently in use
	Spread of A, B, C, D, Es in school certificate results

Number and variety of assessment 

	Curriculum

To improve student learning outcomes by:

•
 investigating the broadening of the curriculum to meet students immediate vocational needs in years 9 and 10

•
 extending the school to work initiative through incorporating students in year 9 in 2003 to those already in the program.


	Survey students on opinion about extension of curriculum offerings

Investigate a variety of courses, including visiting schools where courses currently operate, which may be introduced into stage 5

Be prepared to write and submit courses for CEC approval to BOS for implementation in 2005


	Change in number of ‘n’ award warning letters for elective courses

Student attendance data

Behaviour notifications




FOCUS AREA 4: OTHER EDUCATIONAL ISSUES

	Target
	Strategies
	Data to be Gathered

	Drug Education

To improve student learning outcomes by:
• evaluating the school’s processes in dealing with students known to use readily accessible drugs, especially alcohol and cigarettes

•  reducing student use (and misuse) of drugs both in school and outside school
	Drug education in the mandatory sections of PD/H/PE junior curriculum and the senior Crossroads program

Continuation of the anti-smoking program, linking it to “Sydney Swans / NSW Health anti-smoking strategy”

Introduction of the Ted Noffs anti-drug counsellor to school

	Students placed on smoking register for 1st, 2nd and 3rd  offence

Behaviour notifications

Referrals to Ted Noffs counsellor

	Links with Primary Schools

To improve student learning outcomes by:
· extending the contacts with local primary schools by initiating new programs with various faculties

· increasing teacher knowledge of incoming year 7 students capabilities in literacy and numeracy

· increasing teacher knowledge of curriculum taught in primary schools to ensure there is no overlap with what is taught at EPHS
· improving teacher knowledge of teaching strategies employed in primary classrooms to successfully reach and motivate all students
	Establish meetings each term with primary school colleagues with an agreed agenda

Develop communication channels which will allow for the smooth transition of all students from primary to secondary education

Build on literacy and numeracy strategies employed in primary school to maximise student performance in the secondary setting

Provide feedback ton primary schools on ELLA and SNAP results in year 7
	ELLA results

Students surveys on teaching and learning

Minutes of meetings with primary school colleagues

	Teacher Mentoring

To improve student learning outcomes by:

•
 refining and developing teachers repertoire of teaching modalities and management techniques
	Regular one on one meetings with NATS

Development of a personal action plan to guide peer work

Time in classrooms together to team teach and observe strategies / techniques and to gather data to use for reflection
	Professional needs survey and journals kept by mentor and by NAT

Half-yearly yearly survey to NATS on their ‘action plan’ and their professional development

Videotapes of NATS practising methods/ techniques/ strategies from their action plan

	Multicultural Education

To improve student learning outcomes by:
· reducing the reported incidences of racism, particularly in the form of name calling or harassment based on student appearance

·  improving the acceptance of students and teachers as individuals and not based on their colour and background

· enhancing the learning of students about the various cultures around the world



	Continue harmony day and multicultural day celebrations

Competition on increasing awareness on multiculturalism

Program of visitors to encourage multiculturalism

Multicultural activities in pastoral care booklets
	Reported incidences of anti-racis,

Participation rate in competition

Evaluations from selected student


FOCUS AREA 4: OTHER EDUCATIONAL ISSUES

	Target
	Strategies
	Data to be Gathered

	School Environment

To improve student learning outcomes by:

• establishing a whole school plan for the improvement of the grounds over a 4 year period

•developing a plan of action to improve the school’s approach to cost effective environmentally sound resource management


	Establish a representative environment committee which includes teaching staff, parents & students

Participate in special environment events, days and programs

Develop a whole school environmental management plan in line with the school environment policy

Integrate environmental education into KLAs and subjects
	Environmental policy and action plan

Minutes of environment committee

DET ‘Support for Environmental Education Policy’ documents for all KLAs and subjects



	Student Leadership and Participation

To improve student learning outcomes by:

•
 extending the student recognition of non-cognitive achievements to years 7, 11 and 12 through the use of portfolios

•
 increasing the depth of student leadership through initiating contacts with primary school student leaders

•
 Extend opportunities for leadership by involvement in peer support and peer mediation

•
 To extend the rewards for students who contribute to the school by refinement of the house points system to incorporate other facets than sport
	Train staff in the non-cognitive components of their work with students which may be used on the student certificates 

Meetings between the primary and secondary SRC representatives to share leadership initiatives and to expand on skill repertoire.

Access information from staff on the rewards students can be given for their achievements in various areas throughout the school.


	Student accreditation certificate.

Meetings from joint SRC meeting

House points and the derivation of the points throughout the school

Numbers of students trained as peer mediators or peer mediators

	Student Welfare

To improve student learning outcomes by:

addressing the issues resulting in the alienation of students by improving the levels of:

· Student attendance and truancy

· Student self-esteem and sense of belonging

· Student retention from years 9 to 12
·  Risk in transition from years 6 to 7
	Close monitoring of attendance data and parent and student follow-up 

Implementation of proactive programs (Artworks; Girlsavvy; No Sweat; Youth Dept course) using internal and external resources

Continuation of WICEP program
	Attendance data from OASIS

Notifications

Evaluations of WICEP program from students

Evaluation of programs and feedback from students,  parents & teachers
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